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Pa Nang, ngay 22 thang 04 ndm 2024

BAO CAO CUA GIAM POC NAM 2023
TAI KY HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2024
(Ngay 26 thang 04 nim 2024)

Kinh thua Quy C6 dong!

Can cir Piéu 1é Cong ty, hdm nay Cong ty tién hanh Pai hoi C6 dong thudng
nién nam 2024. Thay mat Ban Giam ddc, toi xin bao cdo vé tinh hinh hoat dong cua
Cong ty nam 2023 va Ké hoach SXKD niam 2024 nhu sau:

I. CONG TAC NGHIEM THU CONG TRINH PUA VAO SU DUNG;

DPC d3 dugc nghiém thu hoan thanh tit ca cac hang muc hoan cong dé dua vao sir
dung theo ding qui dinh phap luat.
I1. BIEN PONG NHAN SU"

Trong nam 2023, luc lugng lao dong cua Cong ty giam 13 nguoi (21%), nguyén
nhan chu yéu do viéc 1am va thu nhap nguoi lao dong giam, dan dén mot sé vi tri cong
viéc phai cit giam va mot s6 ngudi lao dong xin cham dirt hop dong lao dong.

. . Thang Thang . .

BO PHAN 0412024 | 042023 | TAng/Glam

Ban Gidm déc 2 1 -1

Phong Kinh doanh 4 2 -2

Phong QA 3 3 0

Phong Ké toan 4 4 0

Phong TCHC 5 4 1

Il  Xuong san xuit 23 15 £

Kho vén 21 20 1

- Tong cong 62 49 -13 79,03%

III. BAO CAO TAI SAN, NGUON VON:

Tong tai san va ngudn vén ctia DPC dén 31/12/2023 giam 7,8 ty dong so voi dau
nam (giam 9,5%). Tong tai san giam cha yéu do DPC thanh 1y céc thiét bi cii, hong
hodc khong con hoat dong. Tai san ngan han giam do két qua SXKD khong dat ké
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hoach, trong khi van phai chi tra cho ngudi lao dong dé duy tri hoat dong dan dén
dong tién va cac tai san ngan han khac giam.
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Noi dung

2\ TAISAN

Tai san ngin han
Tién va cac khoan
tuong duong tién
Céc khoan phai thu

[N

¢} Hang ton kho

N Tai san ngin han khéc
Tai san dai han
Tai san ¢6 dinh

74 Tai san dai han khac

TONG CONG

S6 du cudi ky

(31/12/2023)

8.698.491.072

1.341.368.190

1.131.038.593

5.410.681.870
814.856.569

66.064.791.972
39.082.791.396

26.982.000.576

74.763.283.044

S6 dw dau ky
(01/01/2023)

Tang/Giam

11.738.465.947-3.039.974.875

2.165.915.086

1.898.938.400

6.072.639.963
1.600.972.498

-824.546.896

-767.899.807

-661.958.093
-786.115.929

70.843.466.018-4.778.674.046

39.392.865.226

-310.073.830

31.450.600.792 -4.468.600.216

82.581.931.965-7.818.648.921

74,10%

61,93%

59,56%
89,10%
50,90%

93,25%
99,21%
85,79%

90,53%

" S6 dw cudiky | S6 dw dau ky . v e
=N NGUON VON
I No phii tra 48.312.262.580 48.796.932.232  -484.669.643 99,01%
No ngén han 15.202.042.005 13.987.526.352 1.214.515.653 108,68%
No dai han 33.110.220.584 34.809.405.880-1.699.185.296  95,12%
n Vén chii s6 hiru 26.451.020.455 33.784.999.733-7.333.979.278  78,29%
- Vén diu tu cta chu
e 22.372.800.000 22.372.800.000 0 100,00%
sO htru
- Thing du vbn cb
ohin 1.625.000.000  1.625.000.000 0 100,00%
- Quy dau tu phat
i 26.383.454.933 26.383.454.933 0 100,00%
- Loi nhuén sau thué
e -23.930.234.478 -16.596.255.200 -7.333.979.278  144,19%
chua phan phoi
UEWE CORIE 74.763.283.044 82.581.931.965-7.818.648.921  90,53%
NGUON VON S
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IV. KET QUA SAN XUAT KINH DOANH:

2 ria . v Ty lé
STT Chi tiéu Tang/Giam
%

Doanh thu ban hang va
cung cap dich vu

Cac khoan giam trir doanh
thu

Doanh thu thuan vé ban

hang va cung cap dich vu
Gia vén hang ban

Loi nhuan gop vé ban
hang va cung cap dich vu
Doanh thu hoat dong tai
chinh

7/ Chi phitai chinh

Chi phi ban hang

Chi phi quan ly doanh
nghiép

Lgi nhuan thuan t hoat
dong kinh doanh
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Chi phi khac

Lgi nhuan khac

Téng loi nhuan ké toan
trwdc thué

Thué thu nhap doanh
nghiép

Lo'i nhudn sau thué thu
nhap doanh nghiép

¥/ L3i co ban trén cb phiéu

30.210.112.178

387.306.491

29.822.805.687

22.258.805.687

7.563.830.799

21.632.624

3.396.612.755
8.162.253.097

4.095.207.089

-8.068.609.518

736.364.791
1.734.551
734.630.240

-7.333.979.278

-7.333.979.278

-3.278

21.823.025.145

255.797.408

21.567.227.737

10.506.156.717

11.061.071.020

49.879.297

2.122.821.065
4.227.360.636

20.690.175.715

-15.929.407.099

953.614.290
662.236.631
291.377.659

-15.638.029.440

-15.638.029.440

-6.990

V.DANH GIA NGUYEN NHAN VA GIAI PHAP:

1. Danh gia chung nam 2023:

8.387.087.033 138,43%

131.509.083 151,41%

8.255.577.950 138,28%
11.752.648.970211,86%

-3.497.240.221 68,38%

-28.246.673 43,37%

1.273.791.690 160,00%
3.934.892.461 193,08%

-16.594.968.626 19,79%

7.860.797.581 50,65%

-217.249.499 77,22%
-660.502.080 0,26%
443.252.581252,12%

8.304.050.162 46,90%

8.304.050.162 46,90%

3.712 46,90%

Doanh thu va loi nhuan nim 2023 khong dat ké hoach Nghi quyét BPHDCD

thuong nién giao.

Doanh thu dat 30,2 ty d¢ong (40,3% ké hoach).
Loi nhuan: Ld 7,33 ty dong (-96,4% ké hoach).

2. Nguyén nhan:
v/ Doanh thu thap:
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- San pham cha luc caa DPC 1a ng HDPE, nim 2023 nhu cau cta khu vyc giam,
c4c cong trinh, du 4n ngung dong, DPC gip su canh tranh vé gi4, cong no tir rit nhiéu
nha cung cip cing nganh.

- San pham 6ng PVC Dipi gia cong khong dat chat lugng, khong tao ra doanh thu
(chi dat 0,4 ty déng), hién da tam ngirng hop tac.

- San pham thuwong mai phu kién S-T doanh sb thp (chi dat 1,8 ty dong).

- Doanh thu (dong tién thu ) tir logistic dat 75% (giam 3,25 ty dong) so véi nim
2022.

- Nang luc nhan sy quan ly/nghiép vu va nhan sy kinh doanh thiéu hut, chwa dap
{rng, con chap vé do anh huong tir viéc di doi dia diém.

v' DPC géanh nhiéu chi phi tra ne:

- Nam 2023 DPC da chi tra cac khoan ng/ vay nhu sau: Tong tra ng 5,47 ty
dong. Trong do:

+ Tra No goc phan xay dung: 2,496 ty dong (NH Shinhan 4 ky x 0,6246 ty/ky).

+ Lai vay: 2,97 ty dong, Trong d6:

Li vay 20 ty cia BMP: 1,08 ty dong.

LAi vay tra t6 chic tin dung 1,89 ty dong (Lai phan no xdy dung 1,4 ty dong, 1ai
vay von luu dong 0,38 ty dong, 14i mua diy chuyén éng HDPE 0,11 ty dong).

- Chi phi ban hang va chi phi quan Iy doanh nghiép tiang cao chu yéu tir chiét
khau ban hang va cac tai san vé dat, xay dung bat dau duoc dua vao khau hao.

- Chi phi lvong/dién/nuéc nhiéu hon nam 2022 do c6 hoat dong san xuat.

- Cong thém c6 cac chi phi vé ha tang KCN, mua bao hiém chay no, duy tu bao
dudng...

- Thiét bi san xuit cii va lac hau, ning suét thap, chiu nhiéu chi phi stra chira.

v Lgi nhuan 16:

- Doanh thu ban hang khong dat nhu ké hoach dé c6 thé du bu dap cac dinh phi
bat buoc.

- Doanh thu va loi nhuan tir hoat dong logistic giam nhiéu so véi nim 2022
(giam 3,2 ty dong twong tng 75% so0 voi cing ky va 81% so véi ké hoach nam).

- Tong 16 nam 2023: -7,33 ty dong. Trong dé:

+ L& rong tir hoat dong SXKD: -4,1 ty dong.

+ L& do ganh thém chi phi phan bé tién thué dat tir 10/2019 dén nim 2022: - 3,2
ty dong
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3. Céc giai phap da va sé tiép thuc thuc hién:

v Ting doanh thu bin hang di @& bu dip cac dinh phi.

- Xay dung chinh sach ban hang phu hop vai thi truong hién nay.

- Tuyén dung, dao tao dé bo sung nhan su kinh doanh con yéu hién nay.

- Nang cao chét luong, mau ma san pham dé tao dung uy tin véi khach hang.

- Lya chon nha phan phéi, mé rong thi truong phan phéi san pham.

- Thuong xuyén nang cao nang luc giao nhan caa kho trong hoat dong logistic.

- Tim kiém va lra chon thém cac co hoi hop tc va hd tro tir cac khach hang/ dbi
tac...

- Pau tu thiét bj san xuat Ong PVC Dipi. ..

v Giam céc chi phi trong hoat dgng SXKD:

- Binh muc lai don gia tién lvong san pham/ doanh thu, bé tri lao dong phd hop.

- Bao tri, bao dudng thiét bi dé tao ra san pham 6n dinh chat luong, giam ty 1é
phé pham, giam ty ¢ tiéu hao nguyén lidu, giam chi phi sta chira. ...

- Tiét kiém dién/nudc va céc chi phi khac ...

v/ Giam bét ap luc tra ng va c6 von dé dau tw, bo sung vén luu dong:

Ban diéu hanh trinh cac giai phap:

- Tich lily va ting dong tién c6 lgi nhuan dé tra bét cac khoan no, giam ap luc vé
chi phi tra no.

- Vay tir Cong ty lién két/Co dong chién lugc voi 13i vay wu dii, an han tra no
géc trong thoi han tir 2 dén 3 nam. Sau d6 c6 thé phat hanh cb phiéu ting vén diéu 1é
néu DPC dén ky han chua c6 kha ning tra no.

- Phat hanh c6 phiéu phan ddi tng voi ngan hang dé mua may moc thiét bi, sd

con lai vay cac to chic tin dung.

Hoic phat hanh 50% Vén diéu 18 dé b6 sung von luu dong va dau tu ting gid tri
tai san (néu dugc HPQT va PHDCP thong qua).
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VI. KE HOACH SAN XUAT KINH DOANH NAM 2024:

KE THUC
TT CHI TIEU PVT HOACH HIEN | TYLE %
2024 2023
A B C 1 2 3=1/2
1 | Doanh thu: Ty dong 69 30,2 228,5%
San pham DPC san xuat Ty dong 36 18,55 194,1%
Is,i;lcpg?gli g’;ﬁf e Ty dbng 235 22 | 1068,2%
Logistic SP BMP Ty dong 8,1 7,88 102,8%
Cho thué kho BMP Ty dong 1,44 1,44 100,0%
2 | San luong DPC san xuit Tén 780 388 201,0%
3 | Loi nhuén trudc thué Ty dong 5 -7,33 168,2%
San pham DPC san xuét Ty dong 0,3 -12,31 -2,4%
San pham thuong mai Ty dong 0,7 0
Logistic san pham BMP Ty dong 4 4,98 80,3%
4 | Loi nhuén sau thué Ty dong 4 -7,33 154,6%
5 | EBITDA Ty dong 10,29 -2,16 -477,4%
6 | EBITDA Margin % 0,18 0,04 460,6%
Thué TNDN Ty dong 1 0 -
Ldi vay Ty dong 2,9 2,97 97,8%
Khdu hao Ty dong 2,39 2,2 108,3%
7 | Pautu Ty dong 9 1,66 0,0%
8 | Quiluong Ty dong 7,42 6,78 109,5%

dong thuong nién nam 2024.

Kinh chdc quy vi stc khoe. Xin cam on!

Trén day 1a Bdo cdo ctia Gidm doc xin bao cao véi cac Co dong tai Pai hoi cod
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